Panagraph earns major recognition

Sheffield Homes and its partners; Kier Sheffield, Lovell Partnerships,

Keepmoat, Wates Living Space and Henry Boot Construction, were named ‘ ‘
winners of the Innovation Award at the inaugural CIOB construction in Sheffield a nq rq h ?
2008 awards dinner on October 2nd 2008. The award was presented in N

recognition of Sheffield Homes’ Panagraph model.

Performance Management

J Panagraph Performance
[ - Management is exclusively focussed
# : e towards the delivery of award
' ; R winning performance management
processes and tailored software
solutions for the UK construction and
building maintenance sector.

Initially developed in partnership with
Sheffield City Council, Panagraph
software is now being used by over
20 organisations in the UK.

Our latest release (Version 3)
includes new intuitive features
: _ i specifically developed from input
j‘ ) St S "'_ il nd W /1 4 from our users.
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Tel: 0330 123 9116, Email: info@panagraph-performance.com
Web: www.panagraph-performance.com



Chart View

View your performance information in
several recognised graphical formats.
Take a “high-level” view of performance
across all indicators or drill into the
detail of individual KPIs. Analyse trends.
Superimpose targets, averages and
rolling averages onto any chart. View
best practice ranking tables and
performance levels over previous time
periods with the click of a mouse.
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Table View

View your KPI data in Panagraph’s
interactive table view. With the aid of
check boxes you can highlight best
performance, lowest performance and
performance levels below target.

Security
Manage the security of your
performance information with

Panagraph’s security manager. You give

access rights within your organisation

and manage password access to each

part of Panagraph.

Action Plans

“Delivering action plans brings about
performance improvement!”
Panagraph’s on-line action planning
allows you to instantly create and
circulate action plans enabling faster
implementation of the required action.
Status changes are logged giving you a
complete audit trail of your action plans.

Automatic Data Conversion
Panagraph’s unique data convertor
automatically converts your raw data
into performance scores, averages and

rolling averages.
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Alerts

Automatically send emails to your KPI
owners when performance levels drop
below target or performance data is
missing.

Flexible setting of email wording and
previews prior to sending gives you a
fully manageable process.

Document Store

Store all of your performance
documentation within Panagraph’s
on-line document store. These could
include:

» KPI definition documents

* Meeting minutes

* Monthly quality checks

» Customer satisfaction surveys etc.



